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1. Share what we learned 
from our first year of 
RECOVER and our 
Evaluation 

2. Provide an update on our 
work since the last time 
we gathered and where 
we’re going next

3. Create a safe space for 
conversation between 
diverse opinions 

4. Hear from participants 
how we might move 
forward together in the 
coming year

grounded 
research  strong relationships, 

co-designing prototypes

evaluation

work plan

role in RECOVER

promising puzzling
most alive
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love, joy, enthusiasm, or uplift

confusion, puzzlement or angst

4
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 “framework” for urban wellness 

innovation

ground our approach in data

Uncovering 

tensions and building relationships

test solutions with the community
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 online survey

follow-up 

telephone conversation

Key themes

●

●

●

●



8

5 key recommendations

framework is inclusive and not a barrier

 Utilize an ethnographic 

approach 

identify and address the tensions

communication 

framework

single committee 

governance structure
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Work will continue in the core neighbourhoods

Strathcona neighbourhood

shared leadership model

apply our social innovation framework, research, 

prototype, and relationship building
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research relationships

prototyping
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ELEPHANTS IN THE ROOM
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MORE ELEPHANTS IN THE ROOM
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REFLECTION 
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puzzling
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most alive 



Here are your suggestions:
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